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	Indian School Al Wadi Al Kabir
Unit Test - 1
ENTREPRENEURSHIP (Code: 066)

Class: XII							          Max. Marks:30 

Date: 	20/05/2026							Time: 1 Hour

GENERAL INSTRUCTION: 
1. The question paper contains 4 sections - A, B, C and D 
2. Section A contains multiple-choice questions; write the selected option number along with the answer. 
3. Section B - 2 marks 
4. Section C - 3 marks 
5. Section D - 5 marks 
6. All questions in the sections are compulsory.

	

	Q. NO
	                                                           SECTION A 
	MARKS

	1
	A young man, Vipul wants to start a business. He is not sure of the type of business he should start. His friends suggested him to seek the help of professionals. He contacted a professional who asked Vipul to pay a big amount for consultancy. Therefore, he decided to search for the reports and industry updates himself. He started looking for the required information on different websites regularly.
Identify the way Vipul spotted the trend.

A. Watch trend
B. Think Trend
C. Talk trend
D. Read Trend

	1

	2
	Ganesh is into the business of manufacturing low cost diesel cars in Germany. He is earning good profits and ambitiously considering overseas expansion. He scans the environment for finding out the opportunities and threats that may influence his current and future plans. He zeroes down on India as a potential place for his business expansion as Indian Government has announced favourable trade regulations.
Identify the macro environment factor that played a major role for such decision by Ganesh.
A. Political
B. Legal
C. Economical
D. Technological
	1

	3
	It is the process of entrepreneurship which involves the translation of a useful idea into an application which has commercial value’. Identify the process.

A. Creativity
B. Innovation
C. Problem Solving
D. Competition

	1

	4
	___________________ refers to the quantity in which a product is sold or purchased. In short, it is a management tool.
	1

	5
	Which of the following is not involved in sensing opportunities?
A. Ability to perceive and preserve basic ideas which could be used commercially.
B. Ability to harness different sources of information
C. Vision and creativity
D. Ability to generate finance before selecting an opportunity
	1

	6
	Partnership form of organisation has developed due to the inherent limitations of sole proprietorship i.e. Limited capital, ________________ and __________________.

	1

	7
	Before selecting an opportunity, the entrepreneur has to ensure ____________________.
A. Maximum amount of Debt is to be used to start
B. More equity should be used to start
C. There is a good market for product and expected rate of return is good
D. d. There are no competitors for the product to be produced.
	1

	8
	Exploring opportunities in the environment is a process involving various steps. Arrange the steps in correct order.
i) Evaluating the ideas received from different sources to find a creative solution
ii) Identifying a product or service through innovation
iii) Opportunity spotting by analysing the needs and problems that exist in the environment
iv) Setting up a project and nurturing it to success
A. i-ii-iii-iv
B. iii-i-ii-iv
C. ii-iii-iv-i
D. i-iv-iii-ii
	1

	9
	Sanjay was developing a business plan for his organization. While working with the business plan he realized that the business plan generally begins with the "mission statement" by the entrepreneur describing the size, scope and nature of the enterprise.
Identify the component of Business plan discussed here.

A. General Introduction
B. Description of venture
C. Organisational Plan
D. Appendix

	1

	10
	Proforma_______________ is the component of the financial plan that summarizes all the projected sources of funds available to the venture to raise finance from. 
	1

	11
	The operational plan helps in coordinating the desired manufacturing results in terms of the following except__________________.
A. Quantity
B. Quality
C. Time
D. Position
	1

	12
	Availability of finance facilities the entrepreneur to bring together men, material, ___________ and _____________ to produce goods/services.


	1

	13
	Draw a neat labelled diagram of ‘Opportunity-Project Interface’.

	1

	14
	Vinod was working with Aryan, a new entrepreneur, as a production Manager. For smooth and coordinated flow of work he had to pay attention towards various elements. To ensure smooth flow of operations Vinod has to fix time, day, date and when each operation is to be commenced and completed. Identify the component of Operational Plan described above.
A. Routing
B. Scheduling
C. Dispatching
D. Inspection.

	1

	15
	AB ltd. was into manufacturing security cameras for household and commercial buildings. Their Research and development team came up with a new idea of manufacturing drones as security cameras which will give a 360-degree view of the entire building. They needed huge finance for the same. The company MD Sharath heard of this group of venture capitalists who are ready to invest in new ideas. He seeks an appointment with them and started preparation of a business plan to be presented before them. His plan was to make an informative power point presentation showing key graphs of financial trends. It was meant to trigger discussion among the members. Which format of business plan is Sharath using?
A. Elevator Pitch
B. A pitch deck with oral narrative
C. A written presentation for external stakeholders
D. An internal operational plan

	1

	
	                                                           SECTION B
	

	16
	State any four sources of business ideas that can be used by an entrepreneur.

	2

	17
	Differentiate between public and private form of joint stock company on the basis of:
(I)Transferability of shares
(II)Minimum paid-up capital

	2

	
	SECTION C
	

	18
	Selection of a product or service will depend upon many factors. While assessing the market, an entrepreneur has to prepare details on the following lines. Explain any (3)

	3 

	19
	A Beauty parlour had varying number of customers during 5 weeks. This information and the total weekly billing are in the following table. What are the - Unit of sale and the Unit Price? If the cost of goods sold or variable cost is 60% of the sale price, calculate the ―Unit Cost and the Gross Margin per Unit of Sale.
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	3

	
	SECTION D
	

	20
	Aarushi finished her Bachelor’s degree in Management and decided to join Paras Pharmaceuticals. She was placed under the department which oversaw the exact route of each individual item. Her supervisor Kumar explained that their department plays a very important function of looking into the movement of material, performance of machines and operations of labour. She was surprised and asked Kumar the reason and he further explained that the department makes a plan for every item which will ensure the orderly flow of materials from raw material stage to the finished product stage and this will enable continuous production always. He further elaborated on various systems used for quality control. Kumar showed her an existing plan and asked Aarushi to devise a plan incorporating all that he had explained.
[bookmark: _GoBack] Explain the first five elements involved in this plan.

	5
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Week #

No. of customers

Total amount

Average amount billed

billed R) ®) per customer
Week 1 10 1,000 100
Week 2 17 1,445 85
Week 3 13 923 71
Week 4 po) 5,082 231
Week 5 18 3,150 175





